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RANKING ORGANIZES CITY PROPAGANDA 1EAMS

O published in the Party Life
r 1952, describing the organi -

ne in a ch'u (vard) and how it
operates, This article ocutlines the organization, functions,
and problems of the residents' pr

Opraganda team of the third
ch'u in Nanking. The text of the article follows:/

The party committee and the officers of the culture palace of the third chw
in Nanking organized a propeganda team among the residents during the Five Antis
Campaign Thig team was patterned after the teams that were organized among
Peiping residents and consisted of 561 members Most of the full members were
activists among th d and tested by the Three Antis
gns and other political movements. Many of the activists
rendered great service in

s, blackboard newspapers, and
lecture centers.

The team wa< organized it the Tfollowing manner. A list of prospective
mewbers was submitted to the ch

'4 party committee by the officers of the culture
palace, culturel ang educational officers, and eivil affairs officers. The
ch'u party committee and the local public security bureau then investigated the
yrospactive members: history and ideology before the party zubbranches called
them together for a discussion mseting. At this meeting, the party obtained the
voluntary eniistment of prospective members. After the prospects were signed !
up, the officers of the culture Palace again dvestigated them before their
membership applications vere approved. The new recruits vere then organized

into cells by the officers of the culture Pelace, and shortly thereafter, on

March, & conference was called to insugurate the residents: Propagands team
for the third chru.
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As soon as the' team wag organized the

Party committee began indoctrina
met monthly in March and April a
bropaganda department sumarized

extensively on current affairs and policies.

had been held. At the same meet
workers and a aunber of activist

The culture palace convened

on the team's activities were submitted

Most of the
at the inception
namely:

1. Some propagandists did not completely comprehend the

ku'ai pan (fast rhymes) ana song

2. Some joined with impure
social life, or,

3. Some Propagandists were

their working style; they never practiced what they taught

they were isolated.

Following a reriod of polit
vere basically cradicated.
were cleaned out. At Present,

Propagandists were active and conscientious in their work, but
of the organization they
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propaganda department of the ch'u

ting the new recruits, The new propagandists
t which time the chief of the party committees
the central tasks of the team and reported

By mid-April » One summary meeting
ing banners were awarded to model propaganda

8 Joined the team.

semimonthly team meetings at which tipe reports
In

had certain ideclogical shortcomings, :

importance of the
8 as propagands media.

motives for the purpose of cultivating their

to obtain employment.

self-satigfied in
the masses from whom

obstirate, conceited, and

ical-1deological education these shortcomings

and the organization readjusted end expanded..

A. Tasks and Functions

The residents
organization of the

establishing propaganda teams of
plant its roots among the masses

education of the msses because the

the daily affairs of the masses.

The primary tasks of the Propagande team of

were:

1. Organize and strengthen

2. Strengthen the ties betveon the people, the government )
by explaining policies to the masses and

would voluntarily Tespond to the
f111 their tesks on schedule,

3. Train activists among the residents,

propagenda team is a mass organization;
propaganda ranks
emong the masses and serves as the initlator of all types of work.

it is the basic
who carry out party and government Policies

Only by
residents can the Propaganda penetrate and
+ Such teams are powerful instruments for the

residents in the third ch'u

propaganda on curient affairs and policies,

and the party
vinning their confidence so that they

call of the rarty end the government and ful-

raise their political understanding,

and improve their working style so that they could serve the pecple better.

The party committee
actions to the team's pProgram.

A '
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actively publicizea
Por example, an elderly woman Propagandist, Tsai Fan-
hua, bought a bottle of cooking o1l. As she left the shop she showed it to
everyone saying, "Look, isn't the Five Antis Campaign good? The merchants dare
not cheat us anyore. This ofl ig yellow, it smells fregh; moreover, I was not
short-measured . " As a Propaganda tactice » she talked about the difference betveen

shopping before ang after the liberation and the importance of the Five Antig
Campaign.

Many propagandists also helped the supervisory cells with specilal investi-
gations, The Shuang T'ang Public S

DPeople asked, "Have you confessed?” fThig
constant badgering finelly forced Ch'y to confess his misdeeds.

During the sani+ stion movement gain very active.
Cheng Pao-hua, g propagandist in the Tu Ch'uan-k'ou section, went to a bakery

After he wag
is shop every day and business improved some-
what,

The Propagands team constant
them to their superiors, and thug

ment to help the masses 80lve thei

1y collected the views of the masses, transmitted
made it possible for the party and the govern-
r difficulties, .

The results of the third ch
Broups can be established to ind

B. Important Problems

The third chw residents propaganda team gained some experience and achieveq
definite results in their work; nevertheless, 1t lacked mature experience and a
number of Problems in organizational leadership remained unsolved. The two main
Problems are as follows:

1. Composition of Membership

Workers constituted a ve
team was organized in March. There were only four workers among the firgt group
of 30 propagandists ig Ma-tao Chieh; 19 who were unemployed,
few perchants, Because of this situation, at-
members were not fully utilized,
Investigation showed that the activists among the workers were better
trained 1dcologically and were thus able to orient their propaganda to the
masses. These propagandists vere steadfast in their vorking style, Practical,
and eager to learm, Therefore, the problem of increasing the ratie of workers
in the team involveg improving the qQuality of members ag well as stressing the
proletariat line in developing the organization. The membership ratio in the
team has been corrected and workers now constitute 60 percent of the membership.

-3 .
RESTRICTED

| aiti Copy Approved for Release 2011/08/11 : CIA-RDP

0 0809A000700090_470-9

8




v

72d Copy Approved fo 711 C 30 90470-9
Sanitized Copy Approved for Release 2011/08/11 . CIA-RDP80-00809A0007000

The experiences of the team indicete that the following points should
be emphasized with respect to membership qualifications: (1) Applicants mugt
have a clean history. (2) They must support the party, the government, and the
Common Program. (3) They must be progressive in their thinking and have a
legitimate occupation. (%) They must Possess & correet working style and
volunteer for Propaganda work. These are the mininmum Trequirements that ap
applicant must meet. The cultural level of the applicants or their short-
comings in Propagande work should not Prevent them from Joining. We believe
that in developing Prosvective merbers, we should not confine our efforts to
the few 0ld activists » but must concentrate on the activists that are being
triined during each Dpolitical movement.,

purged. This would avoid creating opposition and avoid hurting the feelings
of other team members.

Too many team members , especially the leading comrades » hola concurrent
Jobs. Por inc*ance, the chief of the Ma-tao Chieh team held five concurrent
posts; consequently, he did not carry on his work satisfactorily. Team members
can hold concurrent Jobs, but not teo many.

Finelly, there is a wide gap between the number of Propagandists and
the number that are required to do the work. For example, there are 8,038
Persons living in Ma-tag Chieh, but there are only 54 members in the Propaganda
team. There are 7,875 versons living in the Yin Hung Yuan section, but there
are only 56 Propagandists available. Becauisze of the limited number of propagan-
dlsts, propaganda could not be carried on extensively. However, the number of
Propagandists should not be teco high, for this would create difficulties for
the organtzation's leadership.

2. Problems of Leadership

The leadership system in the teams organized is as follows: The general
affeirs of the tean are directed by the officers of the culture palace. Thesa
officers are also responsible for'assigmng duties to the members, calling
conferences, organizing study &roups, and promsting the over-all activitiesg of

the members.

The propaganda department of the barty committee ig responsible for
the direction of the political ideology of the team and reports on current
affairs and policies to the Propagandists at their regular monthly meetings.
An investigation shows that there are & number of ungolved Problems regarding
the division of labor among the leaders.

In the first place » the ideological leadership in the pPropaganda depart-
ment of the party comnittee is not strong. The Propaganda dspartment hag not
been strict in carrying out the leadership system, consequently, scme of the
teams receive little guidance. For axampie, during the Patriotic sanitation
movement in May and June, when sveryone was busy, the committee forgot to call
the reguiar meeting of the Propagandists. Thig neglig: ice also revealed the
delinquency of the officers of the culture palace in supervising the team.

Secondly, the guidance of the Dropaganda team by the officers of the
culture palace has been generally satisfactory, but it faces a shortage of
cadres which restricts the geope Of its work. For example, the Ma-tao Chieh
branch of the culture palace has only four workers who are responsible for the
work of the. Propaganda teams on Ma-tao Chieh and in Chung-hua Men as well es
their own regular duties. Moreover » Some of the comrades in the culture palaces
@0 not appreciate the importance of the Propaganda teams and do not assume their
shere of responaibility in guiding the teams,
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Finally, the Propaganda team did not function to its full capacity
because of the inadequate leadership of the ch'y party committee and the culture
palace. The division of labor among the leaders in the team wag not clearly
defined, especially among the top leaders in the cells, and this led to g
mddled situation in the organization.

To solve the above Problem, it is imperative that the propagands network
exert its leadership in the teem. One of the main reasons why these prodblems . .
eilst 1s the failure of the network to participate actively. ' '

To strengthen the ideological leadership of the team, the party committee
should assign its elite Propagandists or information officers to serve as
advigers to the team and to organize a group of propagandists within the team
to guide its work. With the rarty camittee, culture palace, and the Propeganda
network working together, and with the division of labor among them clearly
defined, the existing leadership problems and other difficulties can be over-
come,
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